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Key Stakeholders
· 
· Consumers
· State Agencies (DCF, ESD, HHS, OEO, DMH, DOL, ADAP, DoC, VHA, Voc Rehab)
· VA
· Other Federal Funders (HUD, SAMHSA)
· City Government
· Town Government
· Police
· Hospitals (Fletcher Allen)
· Schools
· CVOEO
· COTS
· Pathways
· Howard Center
· Lund
· Safe Harbor
· A New Place
· Women Helping Women
· Champlain Housing Trust
· Hunger Free Vermont
· Veterans Inc. 
· Vermont Veterans Services
· VCIL
· Vermont Cares
· Vermont Interfaith
· Spectrum
· Housing Authority (Burlington and Winooksi)
· Faith Based Agencies and Churches
· JUMP
· United Way
· Food Shelf
· Salvation Army
· Goodwill
· Vermont Refugee Resettlement
· RESOURCE
· AALV
· CVAA
· Phoenix
· DISMUS (?)
· Libraries
· Private Foundations
· Child Care


System Components
· 
· Outreach
· Shelter
· Transitional Housing
· Motel/Temporary Emergency Shelter
· Prevention
· Permanent Affordable Housing
· Permanent Supportive Housing
· Supportive Services
· Healthcare
· Food
· Drop-In
· Re-Entry and Discharge Services
· Rental Subsidies 
· Utility 
· Mental Health
· Substance Abuse
· Job Training
· Legal Services/Tenant Rights
· Education
· Life Skills
· DV Services
· Unaccompanied Youth Services
· Social Support
· Financial Literacy 
· Child Care
· Transportation





Sources of Information
· Point in Time Count
· HMIS Data
· Shelter Count – Aggregate
· 211 Data
· Agency Specific Databases
· ACCESS (State System)
· Tracker (Community Action Agencies)
· Registry Data
· ServicePoint (PATH and SSVF Data)
· Housing Inventory Chart

Uses of Data
· Understand needs and barriers
· Understand seasonal patterns
· More individual level data
· Understand client defined needs
· Identify gaps between needs and resources (and quantify in terms of units, $, services)
· Strategic Planning
· Increase funding and advocacy

Next Steps in Using Data
· Assess the data being collected
· Consistent data collected
· Look at the BoS assessment
· Identify ways to de-duplicate data from different sources
· Identify a common unique identifier
· Explore options for getting all providers on one system

Next Steps in System Mapping/Planning
· Identify any “baby steps” that can move the group toward system coordination 
· Create Strategic Planning Committee
· Begin to develop consistent eligibility criteria and mechanisms for central waiting lists
· Bring funders together to develop consistent expectations/requirements
· Increase the understanding of resources from ALL sources coming into the community and how these resources are being used 
· Identify ways to consistently reiterate the guiding principles and overarching goals of the CoC

