FY2017 VT BoS CoC NEW Project Scoring Tool DRAFT

Project Name: Project Agency:

Evaluator Name: Date:

THRESHOLD

1 Project proposes to serve an eligible population for the project type Yes No

2. Match is greater than or equal to 25% Yes No

3. Project agrees to participate in Coordinated Entry System and VT HMIS* Yes No
IF ANY ANSWERS ARE 'NO' PROJECT DOES NOT MEET THRESHOLD

Part A: Project Type (Maximum Points — 20) Points | Awarded

1. Permanent Housing (Shelter Plus Care ) 20

2. Rapid Re-Housing (RRH) 10

3. Transitional Housing-RRH Hybrid (pending more informaiton from NOFA) 5

Part B: VT HMIS Participation (Maximum Points - 6)

1. Does agency participate in VT HMIS for other homeless dedicated projects?*

Yes 6

No 0

Part C. Experience and Project Description (Maximum Points — 40)

Participant Project Performance

1. Has the applicant successfully implemented PSH or RRH projects?

Yes 6

No 0

2. Does the applicant describe basic organization and management structure to successfully implement |Up to 6

the project?

3. Does the project description meet a CoC identified need and provide a clear description of project Upto 8

type, scale, location and supportive services to obtain and/or remain in permanent housing?

4. Is outreach plan adequate and clear to engage target population? Upto6

5. Does project description clearly describe how linkages to mainstream resources and services will Upto 8

occur?

6. Is the proposed budget clear and realistic to carryout proposed activities? Upto6

Part D. Target Population (Multiple choices allowed; Maximum Points - 20)

1. 100% Individuals or Families Experiencing Chronic Homelessness (dedicated or prioritized beds 10

2. Youth (18-24) 5

2. Households with Children 4

4. Veterans 1

*Domestic and sexual violence agencies may use a comparable data management system.
Continue to page 2
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Project Name: Project Agency:

Evaluator Name: Date:

Points

Awarded

Part E. Housing First/Low Barrier (Maximum Points - 10)

1. Project agrees to all low barrier and mininal termination reasons as presented in the project
application.

(Project will serve high % of people with little or no income, active or history or substance abuse, and/or
criminal records with exceptio of state-mandated restrictions. Project will not terminate for failure to
participate in supportive services or make progress on service plan, losing income or failure to improve
income, being a victim of DV, or any other activity not covered in a typical lease agreement)

Yes

No

10

Part F: Monitoring (Maximum Points - 4)

1. Does applicant have an agency representative who participates in at least 75% of CoC meetings?
2. Does the applicant have any unresolved HUD Monitoring and/or OIG Audit findings covering any
previous grant?

4. Cost effectiveness is at or below $1,200 a unit (Total HUD CoC funds/number of units)

FINAL SCORE (Maximum Points = 100) TOTAL

CoC Ranking Team comments:
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