VCEH COC Minutes

January 21, 2014

Jeanne Montross-Hope, Rick DeAngelis-VHCB, Josh Davis-Morningside, Pat Burke-SEVCA, Shaun Gilpin-DHCD, Whitney Nichols, Brooke Salls-GSH,  Maryellen Mendl-VT211, Sarah Phillips-OEO, Deborah Hall-RCHC, Daniel Blankenship-VSHA, Brian Smith-DMH, Justin Henry-VCH/VAHC, Richard Rankin-Data Remedies, Erhard Mahnke-VAHC, Amy Perez-CVCAC, Geoff Ayers-DMH, Kathy Metras-NEKCA,  Chris Dalley-ESD, Sarah Kobylenski-Upper Valley Haven, Linda Ryan-Samaritan House, Peggy Treanor, Jim Proctor-NKHS, Jan Rossier-NEKCA

Consent Agenda

*December Minutes-Put off approval until February meeting

*Treasurers Report-(Handout-see attachment)

Committee Reports

Coordinated Entry Workgroup

They are posting their agenda and minutes on the coalition’s website, meetings are the 4th Monday of the month anyone is welcome to join


Answering HUD’s mandate that the continuum develop a coordinated intake and assessment


Need a common tool to utilize, reviewing other tools that are being utilized nationally. 

This month looking at plans regarding the basic structure, what target population, what geographic regions. What are barriers to participation for various stakeholders, what system changes may need to take place, service provider capacity etc. How can we connect this info to affordable housing, resources, assets etc.

PIT report-form and brochure went out last week. Two webinars have occurred, a training will happen after this meeting and one will happen on Friday the 24th. The forms have been disseminated and we are looking for a great turnout. The goal is to get the returned by February 5th. Guide distributed (handout attached)

NOFA Committee- looking for a formal approach as we continue to go forward

Need to go back and review our process identify anything we’d like to change moving forward.

There are conversations happening behind the scenes with varied agencies to help minimize the cuts they are receiving.



Some concerns voiced regarding cuts with HUD projects



How do we protect programs? How do we protect real estate?

Process success-MOU among three entities AHS, Balance of State Continuum of Care, Vermont State Housing Authority. HUD would find it favorable if we made the MOU part of our standing rules. In response to HUD’s governance structure should we link the MOU and standing rules.

Motion-by extension we incorporate the MOU as part of the standing rules. Moved by Sara K. Seconded by Sarah P.

Discussion-concern that we are asked to change our standing rules on a frequent basis.

Motion Passed.

(VCEH January 2014 minutes continued)

NOFA committee looking at developing a timeline throughout the year as a tool to help with the work being done in a doable fashion. 

· Coc governing board (also known as Steering Committee)

· Add to our Code of Conduct Policy to include the recusal language

· Policy all coc funds can only serve persons who meet HUD definition of homeless

VCEH creates a discharge policy committee

Motion Rick-we include recommendations of NOFA committee to knowing that we are making a commitment 

Brooke seconded

Passed no abstentions

Motion Sara- the continuum accepts the submission of the application as it has been presented by the NOFA committee via the website

Kathy Seconded

Motion withdrawn

Motion Sarah P. accept the project ranking as it stands and authorizes the steering committee to accept the final version of the application.  Sara K. Seconds.

Motion approved.

Concerns regarding HUD.

Strategies: do we develop a strategy to raise what works for Vermont and push back through congressional delegation.

VCEH will draft a letter and will also invite our congressional delegation to attend a future COC meeting.

Homeless awareness day debriefing-

Poverty has bubbled to the surface as an area of focus by the Governor’s office.

Messages were very powerful.

What are we doing to support consumers in an effort to tell their stories.


Coc’s hold homeless awareness days in December


December is homeless awareness month

What capacity do we have as organizations to find opportunities for homeless folks to tell their stories

Next year’s Homeless Awareness Day at the Legislature is scheduled for January 8, 2015

(Coc January minutes continued)

Legislative Priorties

Motion Linda-we adopt the priorities of the Vermont Affordable Housing Coalition

Seconded-Sara

Motion adopted

Updates

House appropriations voted out their budget including 2.6millon for housing. Senate will vote this week. “They are going along with it but want to work with the administration to reduce motel costs”

Governor has added ESG funding in his budget however it is primarily to backfill with little for new spending.

50% rule- still under discussion in the legislature-basic needs vs housing, recommendation that it not go toward motel but in an account to go toward permanent housing.

***Watch for upcoming prompts regarding  opportunities to testify***

Discussion-How do we get folks into affordable housing. Tuesday April 15th  immediately following the coalition meeting,  there will be a facilitated discussion  on how to best work together to get folks housed.  Location the Catholic Church, Lunch will be provided. We will have the coalition meeting at the church also to allow for a smoother transition. (handout attached)

Update—warming shelters- Upper Valley Haven is opening a warming shelter as of this week.

Bellows Falls warming shelter full

Springfield opened on Friday-no data

Brattleboro-full for the last week and a half…numbers exceeding last winter

Washington County-overflow ready to go but haven’t used it yet.

211 reports

GA/EA reports this report does not include 211’s data-(handout attached)

Discussion re: combining multiple housing groups. Request for committee to discuss.  Volunteers Jeanne, Kathy, Jan, Josh, Rick, (Perhaps Sara, will verify), add Amy, Whitney, Daniel

We need to look for a new meeting location.

Announcement-OEO will be distributing a survey regarding the Emergency Solutions Grants

Kudos to Washington County Continuum regarding the PIT Poster

NEXT meeting Date February 18th. 

Agenda Items

· How to engage and offer opportunities for homeless folks to tell stories.

· Conversation about homeless folks providing services instead of using up their cash as required by the state.

