Posted on CoC HTH website and emailed via CoC HTH list serve on 10/15/15 to the full CoC
membership, CoC Board, Ranking Committee, and all current CoC Program recipients/subrecipients.

Dear CoC Project Recipients/Subrecipients and all Entities:

During the Tuesday, October 20" VCEH meeting, the VT BoS CoC will vote on a revised Project
Ranking Policy & Tool (see attachment) AND the full slate of projects below as submitted to the
Collaborative Applicant (VSHA); there were no contested funds/projects.

On Oct. 22, the Ranking Committee will prioritize projects for submission to HUD; and may
deem it necessary, as the result of poor performance or other factors, to implement selective
cuts using the HUD “Hybrid Approach” used by the VT BoS CoC during the FFY2013 NOFA cycle.

Alphabetical order of FFY15 VT BoS CoC project applications (Type & HUD recipient/subrecpt):

Tier 1 (CoC project funding up to $2,318,400; HUD may defund/change prioritization):
1. Brattleboro Housing Authority Shelter Plus Care [2 partners] Mental Health+ $221,530
HOPE Transitional Housing [CSAC]-Mental Health $133,027
ICA HMIS new (+extra funds unspent FMRS from new RRH3) $28,312
ICA HMIS renewal $30,572
VSHA Rapid Rehousingl $96,234
VSHA Rapid Rehousing2 $165,663
VSHA Rapid Rehousing3 $155,819
VSHA Safe Haven [CMC]-Mental Health $113,736
VSHA Shelter Plus Care [HPC] Rutland1/Mental Health+/Chronic Homeless Only $63,719
. VSHA Shelter Plus Care [HPC] Rutland2/Mental Health+/CH only/Veterans $63,719
. VSHA Shelter Plus Care [16 partners] Statewide/Mental Health+ $1,502,860
. VSHA Transitional Housing [BCH]-Families $56,064
. VSHA Transitional Housing [NEKCA]-Youth $57,005
. VSHA Transitional Housing [TPHT]-Families $39,269
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Tier 2 (Projects subjected to higher scoring criteria):

15. Project #1: funds from projects above that totals 15% Annual Renewal Demand $409,129
16. Project #2: HUD penalty for CoCs who only put one large project in Tier 2.

17. VSHA Rapid Rehousing4 (6 partners/5 counties)- New/PH BONUS $407,000

Tier 3 (not included in ranking process):
18. VSHA CoC Planning Project 581,826

*View the “All Project Funding Options Chart-VT BoS CoC” for details of each project applications under
the HUD Funding and Regulations section of the VCEH website www.helpingtohousevt.org.

**Additional guidance on this year’s FFY2015 HUD CoC NOFA competition can be found at:
https://www.hudexchange.info/resource/4708/fy-2015-coc-program-competition-nofa-broadcast/
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