Proposed Usage of Balance of State CoC Planning Grant Funds through July 2018
[bookmark: _GoBack]Continuum of Care Planning Grant Funds available through July 2018: $16,250 
Note: Total does not include the funds used for CoC Support Specialist position

CoC Planning Activities Identified to Date:

· Youth Committee - proposed by Bethany Pombar
· $3,000 (24 hours)
· supplement limited HUD-funded (non-CoC) TAC work, support in data compilation, meeting facilitation, committee structure, and other committee-approved activities

· Coordinated Entry Committee - proposed by Chair/Lead – Sarah Phillips
· $2,000 (16 hours)
· Review policies and procedures to ensure full implementation by Jan. 2018

· VT Rapid Rehousing Evaluation (CoC, SSVF, VRS, HOP) - proposed by VSHA (Kathleen/Daniel)
· $3,250 +any unspent Planning grant funds (26 hours+)
· Review policies and procedures, chart/compare VT programs, review other U.S. RRH, identify best practices, policy development, provide recommendations

· Strategic Planning Committee - proposed by Chair – Josh Davis
· $8,000 from Planning grant+$2,000 from VCEH dues+$5,000 from OEO (hours TBD)
· Information collection, review other CoC and VT statewide plans, facilitate a few meetings/retreat, and write a strategic plan with concrete action items for VCEH by Fall of 2018



NOTE: Any updates or changes to the use of Planning Grant Funds will be communicated to and reviewed by the VCEH Board.
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