VCEH Coordinated Entry Meeting
Tuesday, October 18, 12:30pm – 3pm
Randolph
AGENDA

Introductions
Sarah To Do: Send out Local Homeless Inventory
JFI CE Update
CE Partnership MOU – Approved, Next Steps?
Recorded Webinar – Share the Powerpoint
Lead Agencies use the Powerpoint
Concerns about data entry, what is new? Different?
December – revisit data sharing conversation – do we want local?
ROI for a Vote – Next Steps?
· Bring to local CoCs – Maybe a webinar
· Talking points on the release?
· What questions do domestic violence agencies have about this?
· Examples of DV agencies 
· Emphasis of client choice?
· Just HMIS? No

Data Sharing – Next Steps?
· #1: Partnership Agreement
· #2: HMIS Data Sharing Agreement
· #3: Client Release of Information

Staff Confidentiality – Next Steps?
· Appendix to the Partnership Agreement
· Kathleen to join Staff Confidentiality

[bookmark: _GoBack]Workflow Exercise
· To show how CE works operationally in a community – a “master” flow chart
· Walk through entry, assessment, and referral – Map it flow as specifically as possible
· Use this as a tool for local CoCs to expand upon?


11/28 – Web (Monday after Thanksgiving)
Review Road Map Recommendations (if available)
PSH Prioritization 
Other Topics?
12/19 – By Web
Agenda TBD
Topics?

