[bookmark: _GoBack]Youth Homelessness Prevention Plan Committee
Monday, March 26, 2018, 1pm-3pm
Hartford Town Hall, 171 Bridge Street, WRJ

Present: Will Towne (Spectrum), Anna Berg (YDP), George Seiffert (OEO), Rose Lucenti (VDOL), Kate Hughes (CCV), Kara Casey (VT Network), Ari Kisler (VCRHYP), Bethany Pombar (VCRHYP, Co-chair), Judy Rex (DCF, Co-chair)

Welcome and Introductions - 1 year celebration! 
We have just hit our one-year mark and have a lot to celebrate! We are on the edge of submitting an application for HUD’s YHDP. A little over a year ago VCRHYP and VSHA looked at HUD’s NOFA and were really excited about those dollars being available, but didn’t feel we had the capacity to apply at that time. From this came our desire to un-silo RHY work from VCRHYP; we wanted to do something to pull together more partners to build capacity. Here we are a year later, having built capacity, ready to put in the application!

YHPCC structure and work-to-date review
We are a joint committee of VT Coalition to End Homelessness (BoS CoC) and Chittenden Housing Alliance. While we are applying only for the YHDP to serve the BoS CoC, we are hopeful that it will positively impact Chittenden County as well. As a small state, it made sense to apply as a state eligible for the rural category, which meant focusing only on the areas covered by the BoS CoC. Workgroups have been working hard to address a variety of areas: youth engagement, stakeholder feedback, data analysis, and coordinated entry. 

We were in the sponge phase, soaking up as much information as we could, and are now in the analysis phase. Going forward we’re working on the HUD application, which we hope to submit by April 12th. Well be finishing up the analysis phase and moving forward with the demo project if we are awarded.

Youth Action Board
The YAB charter was approved unanimously! The YAB has held one virtual meeting so far, and while only one youth attended, it went really well. We’ll be in conversation with VCEH about having a YAB member sit on the board, but until that can happen VCRHYP will act as a proxy for the YAB’s vote. At the second meeting, we’ll look at the project list and get feedback on whether these projects match what they need/want to see. The YAB will then sign off on the collaborative letter for the NOFA.

We will also need to look at how to meaningfully engage youth at these YHPPC meetings. The charter has been set up so that any member of the YAB can represent it at the YHPPC.
Stakeholder Workgroup
Our online survey was open for a few months and closed in December. Handout summarizes the questions asked as well as the beginning of our analysis: 
· 174 respondents from all 14 counties
· Largest group that responded were youth service providers
· See handout for top 4 contributing factors, questions asked in the survey, top three services needed, top three housing solutions, who we should prioritize connecting with, etc.

We haven’t yet written a conclusion for this analysis. We would like the YHPPC to contribute to the creation of a conclusion. If we are funded for the YHDP, we would like to dig deeper into the data to get a better understanding of how it matches up with data collected through RHY programs.

Next steps as a workgroup: we need to analyze the results of the in-person stakeholder meetings and combine with the survey data. Then we would want to combine it with the data from the youth survey for an overall picture.


Youth Engagement Workgroup 
We conducted a youth survey and have started to analyze the responses. Handouts summarize the following: 
· Demographics
· Types of homeless experience
· Who respondents felt comfortable asking for help 
· Of interest: a lot more “no way” answers than any others, but more comfortable asking natural supports than other sources)
· What housing supports would be most helpful 
· What respondents categorized as essential, helpful, and unnecessary
· Pie chart for response to question related to wishes

Next time we will dive into the analysis of the focus group data. Once we have had a chance to fully digest and analyze the results, it would be great to pull commissioners together (education, DCF, labor) and share what we have learned.


NOFA support and review
As part of the YHDP we have to identify potential projects, which also gives us an idea about what we will apply for in the second stage of the demo project. The eligibility chart handout includes all potential options available to us. It doesn’t go into too much detail (target population, cost, etc.), but provides an overview. There are certain types of projects available to the CoC: 
· Permanent Supportive Housing (Shelter+Care) - unlimited housing that is accompanied by service matches; prioritizes those who are chronically homeless; VSHA’s experience has been that this is not a model that is in high demand for the youth population, due to youth not usually meeting the definition of chronically homeless 
· Rapid Rehousing – time-limited subsidy-supported model; can often be a good match for youth if tailored to their needs; examples include VRS and HOP
· Transitional housing - HUD has not allowed CoCs to apply for transitional housing, so this could be a newly funded model; this is time-limited (up to 24 months) housing for those who are at imminent risk of becoming homeless; generally these are project-based (connected to a unit/building either scattered site or clustered); requires service match and an occupancy agreement/lease; funds can be used for leasing or operations; residents can be charged up to 30% of their income to go towards rent
· Supportive services only - funds a wide variety of services (such as case management) including extra host home expenses (such as food)
· Shared housing - two households with separate subsidies (PSH, RRH) can occupy a shared unit, which cuts their cost of living in half; takes a lot of involvement from a provider to account for the risk of one household leaving and the other being in an unaffordable housing situation
· Coordinated Entry – we would need to ask VT AHS for a needs analysis of what they could use
· HMIS - could only be applied for by ICA, the lead agency; they have indicated there is a need due to the additional staffing necessary to respond to the needs of the new projects in the database
· Supportive services for utility costs - can only be used to cover the costs of utilities, but it is a one-time award and could not be applied for in renewal
· New RRH & TH projects - different from the above versions and would require waivers; examples could include:
· RRH 2.0 - subleasing/master leasing, longer term (longer than 24 months), sponsor-based, leasing & rental assistance 
· Expansion of age restrictions for transition aged youth rental assistance 
· Increased security deposits (covering more than 2 months)
· Post transitional housing assistance (financial assistance at exit to help with security deposit and 1st month’s rent)
· YHDP planning project - money could be used to support the collaborative applicant in funding planning and support of CoC projects; could be used to pay those with lived experiences to participate in the planning process

Additional handout shows the paths that youth are taking when they become homeless/at risk based on their eligibility.


Discussion: 
· Could we change the eligibility for PSH to include youth who are at risk? 
· We can apply for a general waiver that would allow the demo project to use up to 10% of funds for at risk youth, but they would still need to meet all the requirements for a specific type of project. 
· It’s important to take into consideration the match requirements for each project type
· What options exist for precariously housed youth? It is fine line between precarious and imminent. Is a writ of possession required? 
· No, it seems likely that since youth don’t always have leases, they could meet the imminent requirement without a writ.
· The eligibility for ESG programs is much broader than CoC funded projects. HUD provided guidance for ESG to accept notice to quit in place of writ, but that guidance has not been provided for CoC projects.
· Why didn’t VSHA apply for the RRH/TH hybrid project last time? 
· It was a new program with very little explanation on what it meant and felt like a step backwards from the way HUD has approached TH in previous NOFAs.
· VSHA only applies for project types that are going to be reasonable for them to administer, but another entity could put in a proposal to offer this type of project
· Our goal now is to think about which ones seem like really ripe opportunities that can build on what we already have in place around the state and we could easily provide the required match. What do you we feel would be best?
· RRH 2.0: would provide what seems like the best match for youth in rural areas of the state
· Transition aged youth rental assistance
· Host homes & kinship care
· RRH: includes shared housing component, which seems like a good match for the youth population
· Supportive services only: would allow increased support for host home providers
· Extra host home expenses
· Outreach
· Case management

Systems Map
This was created for our YHDP application. Handout provided for review.

YHDP Leadership team/ stakeholder group
The full YHPPC is being listed in our application as the stakeholder group and the executive planning team (Judy, Bethany, Laurel, Daniel, and Ari) is being listed as the Demo project leadership team. The leadership team will report back to the YHPPC.

Upcoming meeting proposed schedule 
May 29: reschedule to May 30th due to VCEH strategic planning retreat
July 23
Sept 24 
Nov 26
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