Youth Homelessness Prevention Plan Committee
Wednesday, May 30, 2018, 1pm-3pm
Hartford Town Hall, 171 Bridge Street, WRJ

Present: Will Towne (Spectrum), Lauren Higbee (DCF-FSD), Amos Meacham (Pathways), Kate Hughes (CCV), Daniel Blankenship (VSHA), Anna Berg (YDP), Sara Schoenwetter (HPC), George Seiffert (DCF-OEO), Ari Kisler (VCRHYP), Bethany Pombar, Chair (VCRHYP), Judy Rex, Chair (DCF)
On phone: Kara Casey (VT Network)

VSHA updates 
· Final interview for CoC support specialist is tomorrow. They will be up and running in a few weeks hopefully!
· Update from ICA related to YHDP: many of the 35 communities they work with chose not to apply because it was too much to take on. VT took a year to prepare to apply, so we feel hopeful we will be chosen!
· VSHA is applying for Family Unification Program voucher grant. Youth are a targeted population. Within the application is a spot for CoC responsibilities. Many of them were discussed in our YHDP application. Discussion around coordinated entry and other AHS connections to the application has been started. We’ll set up a meeting to formulate a response from the YHPPC and share that with the full group.
· Annual CoC NOFA application will be released in about a month and a half. There will be set-aside funding for rapid rehousing for domestic violence population.

1-year retrospective and 2nd year planning
YHDP application
Our last meeting was our 1-year anniversary and was very chaotic as we were finishing up the NOFA for the demo project. We’ve finished our sponge phase and now are thinking about where we are and what our next steps are. Since late winter the NOFA drove the work that was happening at the full group and in the workgroups. Workgroups are still working on many other things behind the scenes and those can be brought to forefront again, now that our application has been submitted.
The process of working on the application felt like a great team effort. The work done by the YHPPC in the last year was the foundation for submitting the application. Our collaboration here is evidence that our initial hopes for this committee have been achieved. We hear that communities will likely be notified in June. Talking with colleagues around the country, RHY providers don’t have great relationships with their CoCs, so we are in a great position with our strong relationships.
Last meeting there was the start of a conversation about project types and continuing that conversation feels important. While we don’t need to know how everything will look, it would be good to have a consensus at this table. Any organization that wants to apply for project funds should know what being a grantee entails, as it can be a lot of work and oversite. The 6-month planning phase at the beginning of the demo project is an opportunity to make some of these decisions. The list we generated at last meeting would be good to keep in mind as this committee looks to formulate recommendations. Being thoughtful about the link between recommendations and practical application is vital. If we don’t get the YHDP we could also think about how to better incorporate youth into the CoC funding (applying for waivers, etc.). We could also create a proposal for new funding to cover gaps and bring that to AHS.

Review of charter and update of framework 
Our charter was accepted by both VCEH and CHA when we were established as a joint committee of both CoCs. Looking at the description for our committee’s intent, it feels like we’re done a lot related to the first three, but haven’t yet done any work on the fourth, which deals with looking at community gaps. Does this still feel like the work we should be doing together or is there anything we need to call out more explicitly?
· There is a lot of terminology confusion about youth, so it would be helpful to add in a definition and then indicate if we have any priorities within the youth population.
· Suggest changing “increase data collection” to “improve date collection”
· Incorporate cross-sectional awareness, training, and collaboration to address how many different sectors, agencies, organizations may connect with the same youth
· Thinking about whether we want a separate youth system of care or whether we integrate youth into the adult system of care with specific training
· Thinking about where this charter and other information is housed and include where to find it as part of the documents. Some of this is on the VCEH website, but we haven’t yet thought of a dissemination plan once documents are finalized.
· Not sure we have done a lot around the 2nd bullet: like to investigate how to develop a shared understanding as we transition from looking at what people identify wanting and want will actually work and lead to positive outcomes
· Moving into the demo project will be an opportunity for a regional assessment of needs, but we may want to start doing some of that work now
· Representation: pretty good statewide

Our framework was first developed as a base for how we might build the plan we publish. Now it seems that this committee is interested in broader work, such as supporting ongoing implementation and best practice development. It would be a good time to build this framework out to include decision-making procedures and better capture our work together.
· Committee goals: same in the framework as in charter
· Core outcomes for youth: developed by USICH in collaboration with other national/federal partners
· All of these came out in the stakeholder interviews, so they still feel like a good representation of outcome areas
· Education/employment feels like a really important area to focus more attention
· Seems like collaboration between employment and education providers is happening in each region to think holistically about how to meet the needs of the youth population and taking into consideration needs of the area
· Could be a good contact for determining capacity and needs in communities
· [bookmark: _GoBack]Process: we’re really still in the assess phase. We’ve done a lot of work to absorb information, but workgroups were a bit sidelined by the NOFA and are now getting back on track.

Membership check-in 
Who are we missing?
· Mainstream shelter provider: continue recruitment with Upper Valley Haven
· Department of Mental Health
· Department of Health
· Agency of Education: expand outreach to other potential representatives
· YIT
· BARJ
· Designated agencies

Workgroups
· Coordinated Entry workgroup: provided support to Chittenden County in determining the need for a youth-specific assessment tool
· Chittenden is up and running, using the TAY, and inputting into HMIS. They’re experiencing some capacity roadblocks, but next steps are to determine policies & procedures for integrating housing models beyond PSH into CE. They’re not far enough along to fully assess usefulness of the TAY yet. The goal is to have everyone in CE in HMIS by June 30th, which is a big undertaking for large agencies. Spectrum is on track for youth.
· YHPPC should think about what analytics we would want to look at for how well youth are being served in CE 
· Explore how to make sure youth in Chittenden not being assessed at Spectrum are being assessed with the TAY
· Review national research about youth with certain scores being successful in each housing model and share with CHA
· BoS implementation is varied across the state, with some CoCs being further along than others. Rutland is not currently seeing age/youth status on their master list. There continues to be tension around prioritizing youth as a population.
· CE committee should reconvene and think about analyzing how communities are doing, what support they may need, and what further recommendations we should make
· Provide input on what local CoCs can ask ICA for on master list
· Identify potential performance analytics we can look at
· Youth engagement workgroup: next meeting on the 12th to finalize report of data collected in focus groups and through survey. Working towards building Youth Action Board participation and defining their role. Looking at other youth boards that exist in the state and seeing if we can connect to share membership.
· Ongoing work will be needed to support the Youth Action Board and integrate it into other projects. 
· Work on recommendations around the state for tying in youth engagement to aftercare work.
· Stakeholder workgroup: working on finishing report of interviews and survey.
· Take a beat to think about what is missing and then task the committee in recruitment.
· Data workgroup: currently only has one member, so additional participation is needed

Data Report
Where we are now
Laurel was collecting a lot of data from a lot of sources and it began to become overwhelming. We made some decisions about what to exclude and what to include so that we could start to paint a picture of youth homelessness. We’re currently focusing on 3 sources of data for 18-24 year olds in shelter: HOP data (gathered quarterly and annually), HMIS, and AHS GA-funded motel stays (youth HoH data only).
· Duplication issues: GA data is separate from HOP & HMIS so duplications likely exist. DV motel over-flow may be duplicated with the HOP data as well.
· Need to continue to identify where duplication exists and how certain programs collect/track data
· Pulling FY18 data will be a helpful way to see what issues we have addressed, gaps we have fixed, etc.
· OEO is seeking feedback on changes, edits, or additions for youth-specific data collection for HOP in FY19
· What questions are we still sitting with?
· Still trying to come up with our “real” number of youth experiencing homelessness
· Are some youth over-represented and do you we need to tailor interventions?
· What outcomes do we want to track?
· What is missing and do we know how to get it?
· Revisit inventory of what data is being collected by what

Upcoming meeting schedule* 
July 23
Sept 24 
Nov 26

*If we get the YHDP, we may need to meet monthly during the 6 month planning phase.
Upcoming meeting topics 
· NOFA notice: next steps if we do or don’t get it
· Youth Action Board: defining role with YHPCC
· Stakeholder Workgroup Report: review and drafting recommendations
· Youth Engagement Report: overviews from key interviews and survey analysis initial findings; drafting recommendations
· Finalizing YHPCC reports: printing/ distribution; outreach to key partners; getting information back to those who gave it to us
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