Youth Homelessness Prevention Plan Committee
Wednesday, July 23, 2018
Hartford Town Hall

Present: Christine Linn (Youth Services), Erin Keefe (VCDP), Shauna McGrath (VCDP), Rose Lucenti (VDOL), Tara Chase (WCYS), Kate Hughes (CCV), Ari Kisler (VCRHYP), Amos Meacham (Pathways), Nic Kosac (NCSS), Sara Schoenwetter (HPC), Judi Rex, Co-chair (DCF), Bethany Pombar, Co-chair (VCRHYP)

Introductions/ Welcome/ Updates 
· Tara shared information about the new AHS Community Profiles and upcoming workshops being held around the state. More information is available here and the schedule for workshops is attached.
· Judy shared that the Children and Family Council for Prevention Programs is finalizing their youth services map and a representative may come to YHPPC meeting in the future. One cool feature of the map is that it shows you bus routes to certain services.

Youth Engagement Recommendations
Our goal today is to have substantial discussion about the Youth Engagement workgroup’s report and to begin to draft recommendations. 

Review of “Assessing Youth Needs for Housing Supports in Vermont” handout

Workgroup’s outreach strategy and an overview of the process
We wanted to be as geographically diverse as possible with representation from as many youth subpopulations as we could. We were not successful with southwestern Vermont, so that voice is missing in the data. Outreach was done to Reach Up, VocRehab, YDP, McKinney Vento, LGBTQ organizations, grassroots community organizations, and others. We held a total of 4 focus groups: the Burlington focus group only had one youth, so that was a one-on-one interview. Food, childcare, and transportation were provided for each focus group.
[bookmark: _GoBack]
There was a solid running theme through all groups: youth not feeling heard in their communities, particularly with providers. We were surprised that there wasn’t more peer reliance. We heard about a lot of trouble with DCF and community organizations, but didn’t hear a lot about VCRHYP providers. However, VCRHYP was facilitating the groups, so that’s not surprising and could have more to do with what youth felt they could share than with how they actually feel. It was mentioned that youth care workers seem to be driven by their own agendas and that youth want to see workers better trained. The Youth Thrive framework could meet some of these needs, but much more saturation and implementation into organizational culture would be needed. 

The survey we circulated was started by 59 youth and completed by 38. Youth were screened out based on age and homelessness experiences. Findings show multi and varied experiences of homelessness. A question remains about the reasons why youth are leaving home or leaving DCF custody for homelessness, as this was not asked. It could be a combination of the services not working as they should and the youth not wanting to participate, but we don’t know. When youth were asked what they needed to avoid homelessness, flexible-housing supports was the top response. A rental assistance voucher was the most common type of support identified. Immediate safety and health concerns rose to the top in the essential/helpful/unnecessary ranking activity. 

Discussion around how to make table 4.1 make more sense: confusion around use of “votes” in the table.

Additional themes and findings
Youth in focus groups expressed appreciating having the space to connect with others and talk about their experiences. Youth discussed how stigma perpetuates their situation and then their situation perpetuates the stigma more. They want their workers trained and supervised. They could tell when a worker was being well supervised and there is an impact when workers are not supported in their position. It is frustrating when workers have varied responses to the same need: one worker may say they can never offer a certain response, while another worker in the same organization could offer that response. There was talk about arbitrary vs. meaningful boundaries: youth understood the need for boundaries, but mentioned the boundaries often seemed to be based on a worker’s comfort, rather than on a safety concern.  

Many youth said they didn’t know where to go for services, what services were available, how to ask for help, and who to ask for help. Although there are a lot of youth serving organizations, they don’t seem to be reaching youth in need. In places without a youth drop -n center, youth mentioned the need for this type of service. We should think about how to reinforce the need for these in our recommendations.

Youth frequently mentioned feeling like a burden on society and feeling isolated. They internalized these feelings and this perpetuated stigmas about them. They felt there was many empty and unrealistic promises made by youth care workers. Services need to be adjusted to meet the needs of marginalized populations.

This doesn’t show up in the report, but there was a lot of gratitude expressed for the adults and workers that support youth. Youth expressed hopefulness, despite not always getting what they need. They still want to show up for services.

Our goal now is to identify what recommendations (housing interventions, service interventions, how to shift service array, etc.) these report findings require.

Small group breakout activity

Next steps for workgroup: review and summarize feedback from small groups, draft recommendations/conclusions, and bring final draft of report back to group

What would be helpful to improve this process when we do it for stakeholder findings?
· go over who was included and why
· provide as much context/background as makes sense

Youth Action Board Partnership Brainstorm
The timeline for recruiting and maintaining youth for the Youth Action Board (YAB) has shifted now that we have been awarded the Youth Homelessness Demonstration Project (YHDP). If you have youth 16-25 with lived experiences of homelessness/ precarious housing who want to do statewide work, we’ll be meeting online and having at least an annual in-person gathering. There will be additional leadership opportunities for youth as well. 

Ideas for collaborating with YAB, what you’ve seen work for youth engagement, and what you don’t want to see happen:
· We should be targeting specific populations to ensure representation on YAB of certain voices.
· Helping youth workers be able to support youth in engaging has been successful. Examples: youth care workers accompanying youth, work participation in the YAB into plans of care
· We need to make sure to ask youth what their needs and ideas are.
· We’re dedicated to making meaningful space for youth when they’re at the table.
· We want to avoid tokenizing youth when they’re here.

We’ll revisit this in August and may even have youth available to join us that month. We’ll send out the list we generated of geographic, population, and age representations that we want to recruit. We’ll explore recruiting youth from other youth boards (i.e. YIT, YDP’s Forward, Turning Point, etc.). We’ll update the list of where youth boards already exist and share the Google doc with YHPPC so that everyone can add to it. We’ll resend the YAB charter with information about process, timeframe, etc. so people can use it for recruitment.

YHDP updates 
We found out on the 13th that we were selected for the Youth Homelessness  Demonstration Project (YHDP).  VT State Housing Authority is the lead agency, in partnership with DCF and VCRHYP.  We received $2 million-: a $1 million plus additional funding based on census data and other factors. This allows us to create some new and innovative models that will be assessed for efficacy; HUD will then use that information to build new projects nationally.  

Over the next four months, we will be working on a draft Coordinated Community Plan.   The work that YHPPC has been doing will allow us to move smoothly through that planning phase. We’ll submit a draft to HUD in November, and then we will have four more months to improve that plan with HUD guidance. The first round of selected communities have all released their plans and they are on the HUD website. To view them, go here.

From March 2019 through July 2019 we can submit for project applications. VT will create a process for screening project applications to determine which are submitted to HUD. This group will help define that process.  By September 2019 projects will be approved and funded for two years. Funding will go directly through to projects that apply, rather than through the collaborative applicant (VSHA) like the current CoC model. Projects will need to be able to participate in outcome measures. Starting in October 2021, the BoS CoC will receive an additional million dollars each year to support youth interventions. SUSTAINABILITY YO! 

In August, Tara Chase from our committee, Josh, the BoS CoC Co-Chair, Ari, and a youth for the Youth Action Board are all going to DC for a kick off conference. 

We have also been connected to four technical assistance providers: a HUD Desk Officer who will provide overall coordination: TAC who will provide general support: the True Colors Fund which will support us with youth engagement strategy: and SERV who will help us incorporate education (primary through post-secondary) into our plan.   

As a result of the award, we’ll be changing to monthly meetings and will send out a Doodle for August and October.

Upcoming meeting schedule: 
Sept 24 
Nov 26

Upcoming meeting topics: 

Stakeholder Workgroup Report
· Review and drafting recommendations


Finalizing YHPCC reports? 
· Printing/ distribution
· Outreach to key partners
· Getting info back to those who gave it to us
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