Youth Homelessness Prevention Planning Committee
August, 30th, 2018 Meeting
Hartford Town Hall

Present: Sara (HPC), Shauna (VCDP), Rose (DOL), Wendi (YS), Tara (WCYS), Rick (VSHA) Jen (YDP), Sarah (YS), Kara (VT Network), Ari (VCRHYP), Lauren (DCF), Katie (LISTEN), Tracy (DOL), Bethany (VCRHYP, Co-chair), Lauren Knott (TAC, presenter)

On the phone: George (OEO), Meghan (ICA), Will (SYFS), Judy (DCF, Co-chair), Jennifer (AOE), Ziggy (National Youth Forum Subject Matter Expert, presenter), Jacinda (NCEH, presenter), Khalib (True Colors Fund, presenter)

YHDP Kickoff presentation (Lauren, TAC)
Technical Assistance Package
· TAC – general
· NCHE – education
· True Colors Fund/National Youth Forum Subject Matter Experts – youth engagement

YHDP Key Requirements
· Coordinated Community Plan – will be submitted to HUD for approval; funding becomes available when approved
· Project funding – within the CCP will list out what projects site wants to fund with the demo money; when project applications are submitted, HUD will look to make sure the project was included in the CCP
· Partnerships – required with Youth Action Board (YAB), child welfare system (CWS), and a broad array of others
· Evaluation – a provider contracted through HUD will oversee evaluation of the project to inform federal strategy

Planning Grants
· Sites can apply for up to 3% (approx. $60,000) or request a waiver to apply for more.
· One-year grant term that is non-renewable.

Coordinated Community Plan (CCP) Requirements
The CCP assessment worksheet acts as a rubric – HUD will score the plan based on what is included here: 
· Statement of need – data driven; should respond to actual needs of youth; will establish goals and next steps
· List of partners & their involvement – fill out the table; will look similar to application
· Shared vision – goals, objectives, and action steps
· Project list – will naturally flow from action steps; will include projects that will receive demo funds and other CoC-funded projects
· Governance structure – outlines who is making the decisions and who needs to sign off on CCP & project applications; good to think about how the CoC makes decisions and bake that directly into site’s decision making structure
· Continuous quality improvement – reviewing data and making changes/adaptations as is demonstrated by what data is showing
· Signature page – requires signatures from YAB, CoC, CWS, and local government

USICH Core Outcomes
· Included as part of the threshold for the CCP; will need to be addressed throughout the plan
· Should be taken into consideration when designing projects
· HUD is requiring a project that addresses permanent connections in this round (CT BoS example: STRIVE model)

Special Populations
· Will need to address each of the listed populations in the CCP
· Helpful to look at currently available data and determine what still needs to be collected
· Look at prevalence and needs

YHDP timeline
· Clock started July 13th with award announcement
· Draft CCP submitted by November 13th: not expected to be a final draft, but great if it is as complete as it can be
· Between Nov-Mar: a lot of back and forth with HUD to get additional feedback and responses to CCP draft
· Final CCP due March 13th: must pass all 4 thresholds (see worksheet)
· Between Mar-July: project applications are completed that address what is identified in the CCP
· July 15th: project applications are due to HUD
· September 30th: all project funding has to be allocated at this point

TAC TA 
· Monthly meetings: Lauren expects to be at most YHPPC meetings
· Lauren to hold regular meetings with YHDP leadership team

Education TA  (Jacinda @ NCHE)
· Can support the creation and implementation of education goals included in the CCP
· Each site must identify an education liaison who will be in frequent communication with the TA provider; liaison needs to be a local education stakeholder who has a desire and the capacity to fill the role, participate in TA and community of practice, etc.
· NCHE can be on site twice during the year
· $2,500 honorarium available for the lead liaison’s organization

Youth Engagement TA (Khalib @ TCF)
· Khalib and Dee will be coming to VT in September to talk through where site currently is with youth engagement and where site needs to go
· Will also host a two-day process related to youth collaboration 
· One day is for all adult partners to learn about how adultism shows up, how to work through adultism, and how to be successful collaborators
· Second day will with YAB to work on governance structure and identifying goals 

Who is eligible for YHDP-funded projects?
· Youth in all 4 categories of HUD’s definition of homelessness
· Category 3: limited to a maximum of 10% of funding
· None of the round 1 communities served youth in category 3: unclear from HUD if category 3 could be continued to be served once funds are rolled into CoC
· Categories 2 and 4 have been expanded to include more guidance: you may find that many of the youth who you think are in Category 3, are actually captured in 2 & 4 now
· If site decides to serve Category 3, will need to compile a certain level of evidence and submit to HUD

Next steps
· Building up the YAB: don’t want to get too far in planning process without their involvement
· Applying for planning grant
· Creating action steps for the CCP development

Update on VT’s Planning Progress to Date 
Summary of the YHPPC’s progress in relation to the CCP – review CCP Assessment Worksheet handout

Threshold 1
· We’ve been pulling data together over the past year on populations C and D. We still need to do some work identifying data for populations A and B. We’ve started to do outreach to get data from YDP and AOE and are working to identify others. 
· Through focus groups and surveys with youth we have some of the information we may need for the qualitative information to write into a needs narrative. 
· TAC also worked with us about a year ago to do a housing capacity chart, which will help indicate bricks and mortar (bed) needs. 

Threshold 2
· We did a lot of this as part of our application. Now we can also pull in a lot of information from the stakeholder survey.   



Threshold 3
· We have a charter and proposed framework, but they haven’t been refined to map onto the demo project needs. We can adapt what we have. 
· We’ll need to spend tome time on action steps as well, but those will probably flow naturally from the other sections.
· During the application phase, we had some quick conversations around what kinds of projects we might want to apply for. We decided we wanted to focus on renewable projects. Now we need to look more thoroughly to determine which projects will meet the needs identified in the CCP. There is a sense that specific projects will reveal themselves through the CCP process. 
· A plan for CQI will be something we look at with TA providers.  
· We have done some early work with the governance structure and getting official reps on board and brought along with us. 

Threshold 4   
· Looking at the data we have, we certainly have some indicated populations. We can identify trends and what the impact of homelessness is on those populations to determine strategies. We will keep them in mind as we work through some of the pieces in 3. 
· We can summarize the work of the coordinated entry workgroup, both past and current progress.

SAMHSA’s Forum to End Youth Homelessness
A few weeks ago a VT team went down to the demo project kick off forum in D.C. HUD is hoping to develop more learning opportunities as the YHDP cohorts move through this process. There are monthly Community of Practice calls which are open to everyone. They are scheduled for the 3rd Wednesday of every month from 3-4:30pm. If interested in participating, reach out to Bethany or Ari for a calendar invite or click here to join a call that is about to start.

[bookmark: _GoBack]Ari shared some documents received at the kick off meeting. She created two packets, one around evaluation and the other on the planning process with cool info graphics. If you want any more information, follow up with Ari. 

Youth Action Board Recruitment
· We’re considering regional youth action boards to address barriers related to being a rural state (i.e. transportation)
· Moving towards creating a statewide YAB and then have that morph into regional YABs
· There are many organizations around the state right now that are pulling together youth councils, boards, etc. so we will be looking into seeing if there is potential for collaboration
· Statewide YAB: looking for geographic representation (ideally one youth from each county) and identity diversity
· Bethany has an initial call with interested youth to learn more about their experiences and provide an overview of what being on the YAB entails
· Stipends: $50 per 2-hour meeting, $100 per full day meeting, and stipends to support the YAB in engaging in other community events/presentations
· Currently have representation from the Caledonia County and Windsor County
· Envision having at least 2 in-person meetings a year and monthly (or as needed) through web conference
· Bethany can come in person and make presentations at groups if that would be helpful in recruitment

Next meeting – September 24th
We’ll review stakeholder report and determine recommendations based on what is contained in that report. It will be helpful to review report ahead of time, if possible.
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