Youth Homelessness Prevention Planning Committee
November 26, 2018, 12-3pm
Meeting Notes


Present: Ari (VCRHYP), Tara (WCYS), Andrea (VSHA), Daniel (VSHA), Nic (NCSS), Keegan (YAB), George (OEO), Amy (VT Network), Devon (YAB), Ellen (TAC), Lauren (TAC), Judy (DCF, Co-chair), JR (YAB), Katie (Junction Teen Center), Bethany (VCRHYP, Co-chair), Genesis (YAB), Jennifer (YDP), Wendi (Youth Services), Amos (Pathways)

Coordinated Community Plan
Our first draft Coordinated Community Plan (CCP) was submitted to HUD on time! HUD plans to provide feedback 6-10 business days after receiving the drafts, so it should be any day now if they stick to that timeline. Planning grant funds will likely be approved by HUD after they have had a chance to review the drafts.

Planning Timeline
So far, we’ve discussed our vision and goals/ objectives and submitted our first draft CCP. Now we’ll dive deeper into the statement of need. December’s meeting will focus on project brainstorm and continuous quality improvement. In your project list, HUD will need to see what type of projects you want to fund, a general summary of them, and who they’ll serve. They’ll also want to see information about other projects (non-YHDP funded) around the state that are serving youth.

Decision-Making Structure
At our last meeting, we decided to move forward with a stakeholder group model for decision-making. Each stakeholder group is weighted: most of them have a weight of one, while some have a weight of two. This is helpful in making sure all the necessary stakeholders are at the table and provides structure for when representatives join or leave the committee. Today we’ll use this process when making decisions. We’ve done outreach and now have representatives for both LGBTQ youth and pregnant/parenting youth: representatives from Outright Vermont and the Family Center of Washington County have agreed to join the YHPPC. 

Vision Statement
We’re presenting three vision statement options today. The first one is based on the discussion at last month’s meeting and will need to have guiding principles drafted, if chosen. The second was written to include guiding principles. The third was drafted by the YAB at their meeting this morning and would not need guiding principles drafted, if chosen.

After a group discussion, option 3 (drafted by YAB) was slightly amended and approved by the committee.


[bookmark: _GoBack]
Goals
At the last meeting we decided to build off of USICH’s four core outcomes, adding a fifth of prevention/diversion. Therefore, our goals are: continuum of housing supports, permanent connections, education/employment, social/emotional well-being, and prevention/diversion. TAC drafted a definition for each of the five goals, so today we’ll review and edit them.

After a group discussion, the following definitions were agreed on:
· Continuum of Housing Supports: the community will offer youth and young adults a variety of housing options that meet individual needs and empower youth and young adults to their full potential in safe, youth-centered, sustainable living situations.
· Permanent Connections: the community will support youth and young adults in establishing lasting connections with families, friends, communities, and other natural supports of choice, while cultivating opportunities and interests.
· Education/Employment: the community will work to remove all barriers to success in education and employment for youth and young adults to support the pursuit of a variety of paths with an individualized approach.
· Social/Emotional Well-being: the community will embrace positive youth development, trauma-informed care, and resilience building, encouraging the ongoing development of skills, strengths, and hobbies among youth and youth adults to ensure continued stability

The leadership team will continue to work on the summary for prevention/diversion and send out via email.

Projects & Categories of Homelessness
TAC’s job is to help our community fit projects into HUD-approved “buckets” so that we can instead focus on being innovative and identify what projects our communities really need. The Housing Type Explanations handout defines HUD’s housing types and provides an overview of what those could look like in YHDP. The Eligible Populations handout covers HUD’s expanded definitions for youth eligibility for YHDP projects. Category 2 and Category 4 have been expanded significantly and are now likely to cover all youth we’ll need to serve. 

Ahead of our December meeting, think about what types of projects you have always wanted to see in your community and which youth need to be served.

Statement of Need
Group reviewed the first draft of the CCP’s statement of need. Worksheets were provided to help members organize data and needs for youth experiencing homelessness, youth at risk of homelessness, and youth who interact with other systems.

Discussion about what is missing from the statement of need: 
· Religion/spirituality 
· HMIS health insurance status compared to general population
· HMIS drug/alcohol use compared to general population
· Note that sexual orientation is only gathered at project entry
· HMIS HIV/AIDS status from mainstream programs compared to general population

Since the data in the statement of need will need to be reflected in projects, committee members are asked to review the statement of need draft fully and complete the worksheet before December. 

Next Meetings
· December 10th-11th: Youth Collaboration Training by True Colors
· December 17th: continue to hold 10-3 in case we need that full time
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