
HUD CoC
Collaborative

Applicant

Joint Committees:
• Training & Education
• Legislative
• Homelessness Awareness Day
• NOFO

Committees
• Membership
• PIT
• Youth
• Veterans
• Coordinated entry
• HMIS
• Strategic Planning

Staffing 
Executive Director
CoC Program Director 
CoC Program Coordinator

HHAV & VT BoS CoC Governance

Housing & Homelessness Alliance of Vermont 
HHAV

13 Board Seats
• Board meets monthly
• Membership meetings monthly

Vermont Balance of State Continuum of Care 
VT BoS CoC

Up to 21 Board Seats
• Board meeting 6 - 12 times a year
• Membership meets 2 - 4 times a year 

Committees meet monthly, except for those that are tied to an anuual event, i.e.
Homelessness Awareness Day, NOFO, and PIT


