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Timeline & Process

¢ Interim Policy
Advisor outreach

¢ Ad-hoc policy

e Further review &
inquiry
e Draft priorities

: e ’25-28 strategic Nov/Dec committee
Spnng2/082u5mmer plan 2025 review/draft e Jan membership
¢ Policy guide ¢ Dec membership meeting
meeting e Draft refinement
* Dec board ¢ Implementation
approval
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Housing & Homelessness Response

Capital 4
Housing
Development

Rental
Assistance
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Draft ‘26 State Policy Priorities

VT Housing & Conservation Board (VHCB)
PTT + & $40M One-Time

VT Housing Improvement Program (VHIP)
$5Mbase

Intellectual/Developmental Disabilities housing
($5-10M one-time via VHCB)

Manufactured Housing Improvement Prog (MHIR)
$12Mone-time

Healthy Homes (MHC infrastructure) $10M one-time
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Draft ‘26 State Policy Priorities

VSHA’s “Voucher Contingency Fund”
$7.9M FY26 BAA

CVOEQ’s “HOME” program
$1.5Mone-time

VSHA Bridge Rental Assistance Program
$1-2M one-time
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What’s Working & Priorities

Housing Opportunities (HOP) $40M FY27 base &
$1.3M FY26 BAA

General Assistance & Emergency Shelter
$44M one-time

Downpayment Assistance (VHFA)
$350k/5 yr (state tax credit)

Land Access & Opportunity Board
$1M FY26 BAA & $3.2M base
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Draft Policy Support & Engagement

* Regulatory, zoning & land Use (Act 181 improvements)
* GA/Emergency shelter reform efforts & planning

* Eliminate criminalization of homelessness

* Landlord/Tenant law

* Progressive taxation for housing & homelessness

* MHC policies and program improvements
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How will we do this?

* Thoughtful, member-driven engagement & response
* Working with members on advocacy & communication strategy

* Existing & new Action Committees
* Weekly member state policy updates
* Statehouse advocacy
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